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FNHS RFP eHealth Network PM Services
Preface
The sole purpose of the content contained in this document and all resulting responses are intended to assist the First Nations Health Society (FNHS) identify potential suppliers for a specific project as outlined.  The responses will help the FNHS isolate the party that is most likely to fulfil its requirements.  Specific requirements outlined and selection of the successful respondent does not constitute the final terms or agreement of an engagement.  A separate agreement between the two parties will determine the ultimate terms.

FNHS prides itself on its operating and management principles to be a professional, fair, and diverse entity that cherish its privilege to serve British Columbia First Nations (FN) communities in the enhancement of health.  With this in mind, it seeks a fair and unbiased selection process and intends to uphold the qualification requirements outlined without prejudice.

Organizational Overview

First Nations Health Council (FNHC) works with British Columbia (BC) and Canadian federal agencies, to narrow and close the gap in delivering and maintaining health standards between FN individuals and other British Columbians.  The seven member Council is mandated by two agreements - the Transformative Change Accord First Nations Health Plan (2006), and the Tripartite First Nations Health Plan (2007).  FNHC is composed of political representatives from the Union of BC Indian Chiefs, the BC Assembly of First Nations, and the First Nations Summit.

In April 2009, FNHC enacted FNHS as its business arm.  FNHS is operated by a Board of Directors comprised of public and private health professionals, including community development experts.  It is tasked with overseeing and managing Society staff and assets.  Further information about FNHC can be obtained from the website www.fnhc.ca.

Service Description

See Appendix A:  Service Description on page 5.

Agreements

All data collected in support of this project, regardless if they are reproduced or referred to in the final, interim reports or communication (written or verbal), between the respondent and FNHC/FNHS personnel and all First Nation people shall be the sole property of FNHS.  All notes, diagrams, and information in any electronic media must be returned to FNHS. Duplicates or replications of these contents in any form must be destroyed.  A Certification of Destruction will be required on the conclusion of this engagement.  Any report, its contents, and all information described in the Service Description will be considered confidential, proprietary, intellectual property of FNHS.  FNHS decisions will be final.  FNHS is not required to explain or justify its decision to any participant.  FNHS will entertain follow-up discussions (on request) with participants who were not selected at separate sessions, in-person or by phone, at a time and date that is mutually convenient.  The purpose is to obtain feedback about the FNHS procurement process and input to the participant’s submission.
Submission Requirements

Notice of Intent to Submit a Proposal

Potential proponents are asked to send an email to FNHS confirming intent to submit a proposal and providing a contact person’s name and email address.  This will enable FNHS to inform proponents of any changes to the RFP process and to shared questions and answers (Q&A) about the RFP.  Proponents need no confirm their intent to submit a proposal for their proposal to be considered.  However, they would not receive updates on the RFP process or parties must be aware that they would not receive Q&As or updates to the RFP process.

Format

Qualifying proposals will be submitted in English will use the provided response template (Response Table on page 10) and, if electronically submitted (with scanned or digitized signature), submit in MS-Word or PDF file formats.

Submissions of Final Proposals

Proposals must be submitted (email, surface mail, courier, or fax) by the closing time and date (see below) to:
NAME:


Gavin Eaton, Director, eHealth, First Nations Health Society
EMAIL:


geaton@fnhc.ca
POSTAL ADDRESS:
#1205-100 Park Royal South, West Vancouver, BC V7T 1A2


FAX:


604.913.2081

Key Dates

	MILESTONE
	DATE

	RFP issued
	25/08/2010

	Date bidders to notify FNHS of intent to submit a proposal 
	27/08/2010

	Final date for any questions to be received and answered
	30/09/2010

	RFP closes
	16:00 3/09/2010

	Decision made
	6/09/2010

	Decision communicated
	7/09/2010

	Contracting begins
	13/09/2010

	Contract due to be signed
	10/08/2010

	Work due to commence
	13/09/2010


Questions and Contact of FNHS

Questions must be submitted in writing to the person named above by the date outlined in the above table.  Questions from all responding parties will be consolidated and responses will be generated and shared with all participants who have registered a Notice of Intent to submit a proposal.

Any attempts to contact any member of FNHC or FNHS with questions or comments about this project by a submitting participant (or individual(s) with business or personal links to the submitting participant), will be construed as an attempt to seek preferential or biased treatment.  Immediate disqualification of the related submission will result.

Appendix A:  Service Description

First Nations Health Council / First Nations Health Society

The First Nations Health Council (FNHC) was created in 2007 to implement the 10-year Tripartite First Nations Health Plan on behalf of BC First Nations (FN).  The Plan's goal is to improve the health and well-being of First Nations and to close the health gap between First Nations people and other British Columbians.  The First Nations Health Society (FNHS) was created in 2009 to act as the business arm of FNHC – including to strategize and operationalize FN eHealth.  First Nations eHealth is supported by the Tripartite Strategy Council for First Nations eHealth, on which FNHS, BC’s Ministry of Healthy Living and Sport (MHLS) and Ministry of Health Services (MoHS), and Health Canada’s First Nations and Inuit Health Branch (HC/FNIH) are represented.

First Nations eHealth Network Project
The First Nations eHealth Network is a foundational component of other eHealth initiatives of Tripartite FN Health Plan.  Supported by Tripartite partners, the FN eHealth Network will:

· Address the need for the development of FN eHealth Network through the development of a FN eHealth Network Framework; 
· Establish a foundational component to the Tripartite FN Health Plan Action Item #23 in the creation of an “integrated [FN] clinical Telehealth network”;
· Utilize the FN Telehealth Expansion Project, FN Panorama Implementation Project, and other FN eHealth initiatives to define its needs for secure and quality connectivity between FN community HCs, health providers (HAs and others) and other partner Health organizations;
· Leverage connectivity work being undertaken by the All Nations Trust Company (ANTCO) and the First Nations Connectivity Steering Committee; 

· Integrate the work of community champion and regional initiatives;
· Manage the strategic change of the first-time provision of clinical telehealth services to FN by facilitating FN-driven service development with FN (service needs) and with HAs (service plans)

· Manage the process and technology-related change introduced by FN telehealth by building support capacity in FN communities, with FN eHealth Liaisons, and for operational support services

The project will establish a framework for a FN eHealth Network – and lay the foundation its development.

Service Description

FNHS requires Project Management (PM) services for the FN eHealth Network Project to manage and/or undertake efforts towards such Project objectives as:  service development, solutions deployment, operational management, change management, community engagement, capacity building, privacy and security diligence, adoption reporting, and financial management and status reporting.

This RFP seeks to procure a PM resource to provide this service.
Objectives

Among the specific objectives achieved by the provision of PM services to the Project will be to:

•
Develop an overall Project Charter and Work Plan for confirmation with the project sponsor(s) / executives

•
Outline organizations and key stakeholders required to be involved /engaged in this project

•
Determine overall engagement framework and tactics specific to each stakeholder groups or organizations

•
Develop engagement timelines according to project work plan, ensuring efficient and effective stakeholder engagement

•
As part of the engagement planning process, develop and implement a project communications matrix. This is to ensure the project is well articulated, understood, expectations managed and promoted to key stakeholders and their organizations

•
As part of the communications matrix, ensure a relationship management approach is implemented, supporting effective stakeholder engagement and communications

•
As part of the foundational Project activities conduct SWOT analysis with external and internal organizations/stakeholders, ensuring all opportunities and issues are identified as part of the overall planning process

•
Identify all immediate, tactical and strategic opportunities and issues that may have an impact on the Project and its deliverables

•
As part of the project activities, develop and implement a planning methodology, ensuring methodical involvement and active participation of key stakeholder and their organizations in developing and achieving the project deliverables

•
Develop and implement a decision and vetting matrix supporting the planning process. This is to ensure key principles and decisions are properly discussed, vetted and agreed upon

The successful proponent will be provided with these objectives’ required approaches, timing, phasing, and costing.

Scope, Approach, and Responsibilities
The overall scope of the services will be:  Project Management (PM) services for the FN eHealth Network Project to develop a FN eHealth Network Framework. 

The overall approach will be to contract a PM to lead the development of the Framework, engage with key stakeholder groups, and integrate regional activities in to an overall Project approach.

The PM roles and responsibilities will include:

· Reporting to the FNHS Director of eHealth

· Meeting the Project’s committed milestones, including managing other Project resources, confirming Project implementation activities, and seeing Project deliverable documents approved

· Leading PM support to the Project’s host organization, including for its liaising with the Project’s sponsor and funder, with FN communities, and with other Project resources and partners

· Ensuring that all required Project deliverable documents, support materials, and financial and progress reports, etc, are prepared, reviewed by the Tripartite Project Team, and approved by sponsor and funder

· Managing all Project risks and dependencies

The responsibilities of the PM are to achieve the objectives listed above and to manage and liaise with other related FN eHealth teams.

Other Project-related teams include:

· The First Nations Telehealth Expansion Project Team comprising a PM/PA Team and Tripartite representatives, responsible for directing Telehealth Project activities with respect to reporting to FNHS, FNIH and Tripartite Strategy Council for FN eHealth, engaging FN communities, partnering with HC/FNIH, liaising with funders, and working with MoHS, MHLS, and BC HAs

· A Telehealth Deployment  Team, responsible for deploying telehealth solutions to FN communities and/or integrating the operational management of existing telehealth solutions – and also transferring knowledge to FN community HC staff and FN eHealth Liaisons

· A Telehealth Operations Team, responsible for providing operational support services to FN Telehealth, including chiefly network management (remote VC monitoring and bridging), service management (help desk, scheduling support, and content & service development), but also ancillary asset, quality, and outcomes management

· The First Nations Panorama Implementation Project (PIP) comprising a Project Team and Tripartite representatives, responsible for directing FN Panorama Implementation Project activities with respect to reporting to MoHS, FNIH and Tripartite Strategy Council for FN eHealth, engaging FN communities, and working with FNIH, MoHS, MHLS, and BC HAs

· A Privacy and Security Team, responsible for identifying risks to the privacy and security of personal health information of users within the foreseen scope of FN Telehealth and FN Panorama Implementation Projects

· Personnel from organizations and other FN eHealth projects related to the Project

· Other FN eHealth projects, initiatives and stakeholders identified during initial Project analysis

Scope, approach, and responsibilities will be re-confirmed at the initial project meeting.

Key Project Deliverables

The key deliverable for the Project will be a Strategic Framework and Plan supporting the implementation of the First Nations eHealth Network, and will include:

1. Articulated and agreed upon overarching vision, strategies, tactics and deliverables with proposed timelines

2. Immediate actionable tactics supporting the implementation of the key project deliverable

3. Strategic opportunities, assets, projects and tactics supporting the implementation of the key project deliverable

4. Collaboration model with provincial, federal and First Nations health organizations in support and implementation of the key project deliverable

5. Strategy in the adoption of existing proven and implemented IM/IT standards and service delivery models

6. Strategic and tactical requirements and considerations:

a. BC Government and Health Authority Shared services organizations

b. First Nations eHealth IM/IT operational support model

c. Overarching governance model supporting the key project deliverable

d. Others

7. Comprehensive implementation plan in achieving the project deliverable(s)

Procurement and Contracting

Proposals to provide PM services to the Project will be evaluated on such mandatory and desirable criteria outlined in Table 1  Mandatory Criteria and Table 2  Desirable Criteria.

Table 1  Mandatory Criteria

	MANDATORY CRITERIA

	1. Submission must be received at the closing location by specified closing date and time.

	2. Submission must be in English and, if submitted electronically, in MS-Word or PDF format (with either scanned or digital signature).


Table 2  Desirable Criteria

	DESIRABLE CRITERIA
	WEIGHT
	MINIMUM

	1. Relevant skills, abilities, knowledge, and experience – such as:  strategic planning for eHealth networks; project management for network development and integration projects; advising, eHealth, telecom, or network initiatives; or change management (strategic or technology-driven), stakeholder communications, risk management, training, eHealth network management, or network infrastructure/architecture
	50%
	45%

	2. Experience working with First Nations communities and/or First Nations organizations in areas such as:  infrastructure planning; capacity building; budget and business planning; training and development; facilities management; administrative support, needs assessment; technology deployment; etc
	10%
	50%

	3. Experience working in BC eHealth – such as:  working in a Provincial or Health Authority context to plan and/or implement eHealth networks; working with MoHS, MHLS, and/or HAs on strategy, service planning, operations, and/or project management; etc
	30%
	5%

	4. Price – rates for the PM resource
	10%
	5%

	Total
	100%
	60%


Project Coordination services will be contracted on a time and materials basis, with the following reporting requirements:

· Monthly invoices detailing hours, activities, and expenses must be provided

· Regular status reports must be provided in a format defined by the FNHS Director of eHealth

Budgeting and Planning

The budget, length of engagement, and plan for Project Coordination (PC) services will be confirmed at an initial project meeting.

· The budget for PM services accommodates one (1) resource:  a Project Manager (working 2.5 days per week) 

· The budget for PM services includes reimbursement on costs for approved travel to support the Project
· The length of the PM services engagement will be confirmed by at an initial Project meeting – and is anticipated to span six (6) months, with possible extension for a second term

Appendix B:  Required Response Format

Proposals should aim to be no longer than eight (8) pages, excluding attachments.  For this RFP, attachments are limited to be:  1) résumé of the proposed project resource; and 2) summaries of relevant projects with contact details for references.

Proposal Confirmation

Proponents should provide a cover letter affirming representations made in their response, such as:

I am authorised to confirm that representations made in this RFP response are true and that proposed costs, resourcing, and timelines will be valid for a period of 3 months after the close date of this RFP.

Signed,

____________________

NAME:




TITLE:




COMPANY:



Response Table

Proponents should provide their response using the following table.

	1. RESPONDENT

	Name of Individual / Entity
	General Description of Services Provided

	
	

	Contact Persons (name & position)
	Contact Details (address, phone, email, and fax)

	
	

	2. PROPOSED RESOURCES

	Name, Title
	Role
	Synopsis of Expertise

	
	Project Manager
	


	3. PROJECT MANAGER’S DEMONSTRATED EXPERIENCE (over last 10 years)

	Assignment(s)
	Skill Areas
	Client Reference(s)

	
	Relevant skills, abilities, knowledge, and experience – see Table 2  Desirable Criteria on page 9
	

	
	Experience working with First Nations communities and/or First Nations organizations – see Table 2  Desirable Criteria on page 9
	

	
	Experience working in BC eHealth – see Table 2 Desirable Criteria on page 9
	

	4. COSTING

	Role
	Hourly Rate

	Project Manager
	$____/ hour

	5. CONCLUDING COMMENTS

	Why else might your company be most relevantly qualified?
	

	What might differentiate your company’s proposal from others?
	


Résumé
Provide the résumé of the proposed project resource as an appendix.
Summaries of Relevant Projects

Provide summaries of relevant projects, with contact details for references as an appendix
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