


The Lower Stl’atl’imx Tribal Council hub consists of 
four communities: Douglas, N’quatqua, 
Samahquam, and Skatin.  Working on Lil’wat. 



• The main focus is on getting organized, community 
engagement activities to start the process by 
identifying needs and awareness levels

• The 3 priority areas are collaboration communication• The 3 priority areas are collaboration, communication 
and planning

• Most of the communities do not have a lot ofMost of the communities do not have a lot of 
experience in accessing or delivering services.

• Skill sets of frontline staff need to be enhanced
• Good Governance and accountability needs to be 
developed



 Leadership buy in
 Coordinator secured
 Asset Mapping for each community 

l dcompleted
 SharePoint /web site development and 

capacity training for stakeholderscapacity training for stakeholders
 Quarterly meetings organized, all 

stakeholders participatestakeholders participate



 Established agreements with each community 
to build capacity of the community in order to 
prepare for Comprehensive Health and 
Wellness PlanningWellness Planning



• What do you have planned for the upcoming year?
• Finalize ToR and adopt Vision and Mission for HUB
• Assist each community in developing H&W Strategic 
Plans

• Collaboration of activities and networking, establish 
partnerships

• Capacity building for local delivery activities• Capacity building for local delivery activities
• Implementation of H&W plans
• Search for resource$ and materials• Search for resource$ and materials


