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Preface
The sole purpose of the content contained in this document and all resulting responses are intended to assist the FN Health Society identify potential suppliers for a specific project as outlined. The responses will help the Society isolate the party that is most likely to fulfill its requirements. 

Specific requirements outlined and selection of the successful respondent does not constitute the final terms or agreement of an engagement. A separate agreement between the two parties will determine the ultimate terms.  

First Nations Health Society prides itself on its operating and management principles to be a professional, fair and diverse entity that cherish its privilege to serve British Columbia First Nations communities in the enhancement of health.  With this in mind it seeks a fair and unbiased selection process and intends to uphold the qualification requirements outlined without prejudice.  
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Organization Overview
The First Nations Health Council (FNHC) works with British Columbia and Canadian Federal agencies, to narrow and close the gap in delivering and maintaining health standards between First Nations individuals and other British Columbians. 
The seven member Council is mandated by two agreements, the Transformative Change Accord First Nations Health Plan (2006), and the Tripartite First Nations Health Plan (2007). It is composed of political representatives from the Union of BC Indian Chiefs, the BC Assembly of First Nations, and the First Nations Summit. 

In April 2009 the Health Council enacted a business arm, the First Nations Health Society (FNHS). The First Nations Health Society is operated by a Board of Directors comprised of public and private health professionals, including community development experts. It is tasked with overseeing and managing Society staff and assets. 
Project Overview
The First Nations Health Society has developed a Community Toolkit with resources and tools needed to implement health promotion strategies, as well as, to enhance existing programs.  This collection of resources covers topics on physical activity, nutrition, mental wellness, and prenatal and maternal health.  The kits also contain references that tie these topics to First Nations traditions and cultures.  

 The First Nations Health Society is seeking to engage a contractor to facilitate piloting of the toolkit in selected First Nations Communities.  
Project Goal
The contractor will:

· develop a facilitator guide for the Community Toolkit;

· coordinate community training in partnership with FNHC;

· facilitate train the trainer with communities;

· collate feedback gathered at training sessions; and

· revise the Community Toolkit for publication.
Project Description
Expected Approach

The respondent is expected to work collaboratively with First Nations communities and the First Nations Health Society in a manner that is conducive to both community and organizational goals.
Deliverables

Through the analysis of acquired data and research, the respondent will deliver findings in two phases.
Preliminary Phase
The respondent will submit an initial workplan detailing project approach and a schedule of deliverables.
Final Phase
The deliverables of this project include:
· A facilitator guide for the Community Toolkit including the following components:

· Introduction

· Summary of components/elements

· “Teaching the Community Toolkit”

· Additional Resources
· A revised Community Toolkit  integrating community feedback. 
 Next Steps Assumptions and Agreements
All data collected in support of this project, regardless if they are reproduced or referred to in the final, interim reports or communication (written or verbal), between the respondent and FNHC/FNHS personnel and all First Nation People shall be the sole property of FNHS.
All notes, diagrams, and information in any electronic media must be returned to FNHS. Duplicates or replications of these contents in any form must be destroyed. A Certification of Destruction will be required on the conclusion of this engagement.   

The report, its contents and all information described above will be considered confidential, proprietary, intellectual Property of FNHS. 

Submission Specifications

Format

Qualifying proposals must:

· Use the response template outlined in Appendix A

· Submit in (PC) Microsoft Word or PDF file formats.
Proposal Content

Pleased refer to Appendix A for the format and a list of required content.
Submission Schedules
Due Date and Time

Proposals are due by 4:00 PM August 11th, 2009.  Proposals received after this time and date will be automatically disqualified.

Questions and Contact of FNHC

Questions must be submitted in writing to: JJoseph@fnhc.ca by 4:00 PM August 4th, 2009.

Questions from all responding parties will be consolidated and responses will be generated and shared with all participants by 4:00 PM August 7th, 2009.
If required, FNHC may host an in-person “Q & A” session for all participants before same date as above
Any attempts to contact any member of FNHC or FNHS with questions or comments about this project by a submitting participant (or individual(s) with business or personal links to the submitting participant), will be construed as an attempt to seek preferential or biased treatment. Immediate disqualification of the related submission will result.

All questions and interaction with FNHS over the course of this proposal selection must be through:

Jordan Joseph
604-913-2080
JJoseph@fnhc.ca
Decisions and Terms 
The successful proposal will be announced August 17th, 2009. FNHS will contact all other participant following this. FNHS decision will be final and is not required to explain or justify its decision to any participant.
FNHS will entertain follow-up discussions (on request) with participants who were not selected at separate session’s in-person or by phone at a time and date that is mutually convenient. The purpose is to obtain feedback about the FNHS procurement process and input to the participant’s submission.
APPENDIX A
Response Format
	Requirements
	Response

	1. Respondent

	Name of Individual, entity, principles
	Position/Title
	Expertise/Experience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	2. Resources Available

	Permanent Staff, part-time, supplier/vendors
	Position/Title
	Expertise/Experience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	3. Resources to be assigned for this project 

	Name/Position/Expertise
	Position/Title
	Expertise/Experience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	4. Past Experience

	Client/Project/Assignment/Task
	Contact References
	Value (X)
	Date Completed

	
	
	$0-5k
	$5-10k
	$10-20k
	$20k+
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	5. Project Planning & Initialization

a. When can you begin? 

b. What information or support will you require to start?
	

	6. Project Management & Monitoring

a. Describe Facilitation philosophies, approaches and tools you will employ 

b. How frequent will you provide Project Status Reports & what form will they take?

c. What information or support will you require throughout the project?
d. What support or resources do you expect of FNHS or other entities, partners or vendors throughout the project?
	

	7. Problem-Solving Abilities

a. List the nature of problem(s) with this project that you are most likely to encounter

b. Describe your approach to minimize them and “best practices” you will deploy to resolve them 
	

	8. Strengths & Weaknesses

a. What are your strongest “strengths”?

i. Examples?

b. What are your weakest attributes?

i. What mitigating plans do you have?
	

	9. Final Report & Presentation of Results

a. Describe your approach and activities to present the outcome of your efforts  

b. Attach a template (as an Appendix to your submission) of your intended report, documentation, materials, presentation, etc. Include the headings, captions and demonstrate the format you intend to use.
	

	10. Quality Assurance Practices

Describe your approaches and course for resolution if the work is deemed to not meet FNHS requirements.
	

	11. Post Project Activities

Describe approach and activities you will engage after the final presentation to ensure quality/completeness of work, resolve deficiencies and record findings.  
	

	12. Project Terms and costs

a. Total Price/value of Project

b. Detail key cost components 

a. Hours

b. Travel Expenses

c. Supplies & Materials

d. Third-Party Expenses

c. Payment Terms (Start, Interim and Final Payments)
	

	13. Respondent Contact

List relevant information (Name, Position, Address, Phone, Fax and eMail)
	

	14. Concluding/Final Comments

a. Why are you the “best” supplier for this project? 
b. What do you/your company bring to the project that others do not or cannot?

c. Why should you/your company be selected?
	


 











Request for Proposal


First Nations Community Toolkit Facilitation





The FN Health Society requires a facilitator to pilot the Community Toolkit in select First Nations Communities





Qualified respondents are invited to submit proposals based on the requirements contained herein.
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