FIRST NATIONS HEALTH COUNCIL

First Nations Interim Health
Governance Committee

AGENDA

DAY ONE - MORNING

Prayer to Call Upon Our Ancestors
Introductions:

*  FNIHGC Co-Chairs

e Political Leaders and Senior Health Leads

Power Point Presentation of Health Governance:

e  Vision, Development and Governance

e  FNIHGC administrative arrangement
with Canada and BC to support BC First
Nations health governance issues

Potential outcomes:

e Determine how BC First Nations will
work together

e To seek BC First Nations support and
establish effective communication

e Select one person from each region as
a member on the FNIHGC and establish
role of regional and provincial caucus

e Determine a BC First Nations political
negotiations mandate for the FNIHGC

DAY ONE - AFTERNOON
Plenary and Breakout Groups
Understanding health and governance:

e What are current FNIH management
issues and challenges?

e  What are links between BC First Na-
tions governance and delivery of health
services?

e How can FNIHGC to establish a benefi-
cial administrative arrangement with
Canada and BC to support BC First Na-
tions standards of health and gover-
nance?

Prayer to Thank Our Ancestors

DAY TWO - MORNING

Prayer to Call Upon Our Ancestors
Brief overview of DAY ONE

Plenary and Breakout Groups

BC First Nations capacity to work together:

e  Working together within your region
scope

e Working together with other regions
Select a member for FNIHGC:

e How do we establish and confirm cau-
cus role, principles and linkages to BC
First Nation communities?

e How do we decide on one person to
represent each region and as a mem-
ber on the FNIHGC for a total of five
members?

DAY TWO - AFTERNOON
Plenary and Breakout Groups
Affirm commitment to work together:

e  Provide direction and develop a state-
ment for a political mandate to negoti-
ate a health governance framework
with Canada and BC

e Understand and support the political
negotiations mandate for the FNIHGC

Next steps:

e Determine a meeting date for a meet-
ing of the First Nations Interim Health
Governance Committee

e  Summary report for each region and for
overall Regional Caucus Sessions

e Summary document of political negotia-
tions mandate for the FNIHGC

Prayer to Thank Our Ancestors




